
MINU'IES OF THE
WILLIAMSBURG SEITLEMENT MAINTENANCE ASSOCIATION

ANNUAL MEETING
APRIL 18, 1989

The annuaI meeting of the Williamsburg Settlement Maintenance
Association was scheduled for 7:30 P.M. at 1602 Hoyt, Katy, Texas
77449, meeting notice attached as Exhibit "A".

Rubin Kremlingserved as chairman and called the meeting to order
unofficially at 7:30 P.M. as there was inadequate attendance in person
or by proxy until quorumcould be established. The agenda was adjusted
to conduct the voting affairs of the the Association until a quorumwas
established .

Mr. Kremling introduced the Board candidates in attendance and each
gave a brief explanation of their interest in serving on the Board.

The financial position of the canmunitywas presented. As of March31,
1989 there is $427,388.01 cash in the bank and $47,242.19 in
outstanding maintenance fees.

A general question and answer period followed. Several residents in
attendance expressed a concern regarding the trees that were planted at
the recreation center. The Board stated that the trees were part of
the landscape design for the clubhouse prepared by HoustonLandscape
Systems.

The Board also stated that a renovation of the clubhouse was scheduled
for early May.

At 8:30 P.M. a quorumwas established by proxies am in person of one
hundred twenty (120) cwmrs. Accordingly t.he meeting was fornall y
called to order and business affairs of the Association were conducted
as follows. The l::allots were counted with the following being elected
to the Board:

ChuckTippy
David Moore

3 Year term expires 1992
Filling unexpired term that
expires in 1991

There being no further business to camebefore the meeting, it was
adjourned.

%~
Chairman



APRIL18, 1989
NarlCEOFANNUALMEETING

FOR
WILLIAMSBURGSEI'I'LENENTMAINTENANCEASSOCIATION,Th1C.

This is public notice to all property ovmers of the vlilliamsburg
Settlement Maintenance Association, Enc, to advise of the Annual
Association meeting to review and discuss the following topics:

1. Election of Directors - two (2) posi t.i.ons available

II. 1989 Expenses and Operations

III. Anyother business that maybe brought before the Board
at that time.

This meeting will be held on Tuesday April 18, 1989 at 7: 30 P.M.

Locaticn: 1602 Hoyt Lane
Katy, Texas

An:! menber of record on 'fuesday, April 18, 1989, is entitled to notice
of and vote at the meeting. All membersare cordially invited to am
urged to attend. This is a secret, written ballot vote am you are
entitled to one (1) vote per lot.

In order to conduct official business, a quorumof one hundred
fourteen (114) property owner'smust be present either in person or by
proxy.

Only those rnernbezs of the Association eligible to vote according to the
records of the Association will be entitled to cast a ballot (in parson
or by proxy) at the annual meeting. The right to vote of all rrembers
of the Association whoare delinquent in the paymentof the annual
maintenance charge assessed by the Association against the lot (s) owned
by such rrember, according to the records of the Association, has been
suspended by the Board of Directors of the Association pursuant to the
By-Lawsof the Association. All such mEmberswill not be eligible to
vote at this meeting unless such delinquent amountshave been paid in
full (and the proceeds of such paymenthave been received lJIJ) Planned
CommunityManagement,Inc. on or before 5:00 P.M. on Friday, April 14,
1989, at 15995 N. Barkers Landing, Suite 162, Houston, Texas 77079.
All rrernberselecting to cast their vote by proxy must use the proxy
form enclosed with this notice. No other proxy form will be accepted.
All proxies must be filled in person or by mail with the above
referenced agenC'j.

4/3/89



WILLIAMSBURG SETTLEMENT MAINTENANCE ASSOCIATION
ANNUAL MEETING
APRIL 18, 1989

NAME
(



*WILLIAMSBURG SETTLEMENT MAINT. ASSOC.
*PLANN(- COMMUNITY MANAGEMENT INC (
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********************* BALANCE SHEET **
*******************

3/31/B9

ENDING BALANCE TOTAl..
M3SETS

CASH

FIRST INTERSTATE BANK
FIRST INTERSTATE MONEY MKT.
HOUSTON SAVINGS ASSOCIATION
BENFRANKl..IN-90DAYCD-RES FUND
MERIDIAN SAVINGS 180 DAY CD
UNIVERSITY SAVINGS - 1 YR CD
GUARDIAN SAVINGS/90DAY CD

11,997.29
12:1.t214.69

90,053.73
:H, "('41. :30

.00
7<?t 38:1..00
9(),O()().()()

TOTAL CASH 427,388.01

ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE .()O

IMPHOt.,.'EMENTS

TOTAL IMPROVEMENTS .00

FIXED ASSETS

TOTAL FIXED ASSETS .()O

TOTAL ASSETS 427,388.01
~============= ==============

LIABILITIES

ACCOUNTS PAYABLE-PCMI
DEPOSITS
TAX LIABIL.ITIE~~

14.00--
1,160.()O-

TOTAL LIABIL.ITIES 1,174.00

CAPITAL

RETAINED EARNINGS/PRIOR
RETAINED EARNINGS/CURRENT

269, :1.9:1..76,-,
157,022 •2~5""



·)J:·l..jII...I...Ii~d·i~:mum3BETTLEjvjENT MAIi'rr. (1~3~)OC.
·)(·F'I...(~NNI::{ COi'1i"iUNITY ?'h::,NAGEMENT INC (

.~

""j
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********************* BALANCE SHEET **
*******************

TOTAL CI~~PITf'IL
END ING Br~LANCE TOTAL

426,214.01

TOTAL LIABILITIES & CAPITAL 427,388.01·
============== ==============
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')WLANNI\ C0i111UNITY M(,N(.~GEMENTINC (

********************************* PROFIT AND LOSS STATEMENT **
*******************************

INCOME
MAINTENANCE FEES
INTEREST ON MAINTENANCE FEES
BANI" INTEF~EST
CLUB HOUSE RENTAL.
TENNIS CL.UB REVENUE
PENALTY CHARGES
YARD MAINTENANCE
CABLE 'T".J
Crn_LECTION COSTS
MISCELLANEOU~3

TOTAL INCot1E

EXPENSES

MAINTENANCE
GENERAL. MAINT & REPAIRS
POOL CONn~ACT
POOL. MAINT ~ REPAIRS
LANDSCAPE CONTRACT
L.ANDSCAPE EXTRAS ~ IMPROVEMT
PEST CONTROL
TENNIS COURT MAINT & REPAIRS
CLUB HOUSE REPAIRS
L. I GHT BLJL.B~3
FL.f,,:)GMf~INTENf,,:)NCE

TOTAL MAINTENANCE

PROFESSIONAL. SERVICES
BIL.LING/RECEIPTING
L.EGAL
AUDIT
ADMINISTRATIVE SERVICE
COLL.ECTION cosr
OTHEH F'I:;:(]FE~;~:;IONttl.. f.;EF<'.,J ICE3

TOTAL. PROFESSIONAL SERVICES

UTIL.ITIES
'--- POWEI=<

EN'n:;:Y

MTD (,CTUAL.

36 t ~54~:.'.i•03
B27~36

:!.~7:1.B.B3
.00
.00

170.00
26.75

.00
6::~.~50
10.00

39t360.47

17~:J.00
1~193.00

60B. c)(7'
931.B7

4,034.02
.00
.00

::m~'5.40
.00

7 , ~::J()O• 00

14,827.98

~:'i2B.00
r) , C) ") .:.-.,_t), •. "':.....)

.00
1,40:1..00

~~04.66
.00

2,482.91

:1.03 ~~58

::::~5C·y (~l()oJ t,!=:"j
:l .z-u ,,47
47690. '('7

270.00
..00

362.92
2c).7'5

yOO
743.40

:l.0.0()

~5~5~:j.•S.)~:j
2;.122.?O

c)OB.6('}
2;.795.6:1.
4,0:34.02

.00
994.74
~'j6D. BB

~()O

7 y ~500.00

:1.9.180.79

~:52B,.00
3:31.00

t , 4n~5.00
4,443.00

A?:~~• O~:5
4 ()()

BUDGET

~~:34~BOO
1,()OO

30~OOO
:1.,200

o
o
o

:1.,100
o
o

36B~:l.OO

3,300
Z:5,966

3,600
:l3,566
7~BO()
1,500
2~000
4~200

()

3,000

64,9:32

3,249
5,400
:l t ~'jOO

:1.8,272

:l ~~:;()O

2?~921

1~n60

PAGE 1

3/3:1./09

H4,269
241

930
o

~562

1~lOO
743

10

:I.:lO~224

2~744
23,B43

2~??:!.
10~"?7()

3,76!.::;
:L t :'500
1,OO::j
3,63:1.

o
4 t ~50()

4~), "('::51

o

2,721
~'5t O<':)\)

t ~::j

13,B29
4(12

1 ,~jO()

22,64:1.
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*PLANN( COMMUNITY MANAGEMENT INC {

********************************* PROFIT AND LOSS STATEMENT **
*******************************

RECREATION CENTER
STREET LIGHTS

TELEPHONE
WATEr-</~3EvJEF~

TOTAL UTILITIES

PAYROLL TAXES

TOTAL PAYROLL TAXES

OTHEI=i:EXPEN~3E~3
TF,ASH
RENT E:XF'ENSE
OFF ICE SUPPL.Ias

POSTt~GE
XEROX
FREIGHT ~ DELIVERY
STORAGE MATERIALS
DISTF<IBUTIDN

INBUI=i:ANCE'--......SECURITY
PFmPEHTY Tf~XES
FEDERAL. INCOME TAX
BANK SERVICE CHARGES
CAP ITAL. F~ESER\)E
PAYMENT PRDC CHARGE - PCMI
MISCEL.LANEOUS

TOTAL OTHER EXPENSES

CAPITAL EXPENDITURES

TOTAL CAPITAL EXPENDITURES

TOTr,L EXPEN~3ES

PROF IT em ( UJf:;S )

t-fT'D ,;CTU,;I...
71:1..00

z , 7~jO~07
37.96

:1.62.os

.00

7 t 74~.'i.::.~2
.00

10:1..35
1:1.9.24

1::° "')r.:-
••.J + ,..••.••)

.00

.00

.00
2t989.42

.00

.00
B.OO

16t907.00
.00
.00

27t875.48

.00

YTD t,CTUt:"iL.
2;-:1.04.34
8~T32. 71

97.0:1.
9~j2. 1~;5

i t ;-8<17.06

.00

::'~O~204. 2:~
.00

200.60
385.96

r.:' I',,;:,
..J ••. :....J

.00

.00
~:5;-6:32•00
8;,89:1..22

:I.77 ~~58
8.00

Ll.OO
l6~907.00

B.OO
6~).98

.00

100,933.7:1.

BUDGET
"7, :I.00

36,1300
<;JOO

3,600

105,430
7!::iO

2~400
:I.,BOO

:1.20
:too

:I. ~ ~50()
fJ,()O()

4~:j,600
300

~5t 000
20()

~5:1.,3B7
o

4BO

223,067

368t:1.00

•• OJ
,:..

3/~5:l/B9

VAI:;;IANCE
4~ 9:1.~:i

28,467
802

2,647

o o

7~5t :I.4~5
7~jO

2t:l.99
:1.,4:1.4

:1.:1.4
:too

:I.? ~:500

36,708
4, (/</2

189
~54,480

8
4:l4

160t490

o o

()

============== ============== =========== ===========



WILLIAMSBURG SEI'TLEMENT
TREASURERS REPORT

April 18, 1989

Cash Balance as of 12/31/88

Maintenance Fee Receipts - 1/1/89 - 3/31/89
Bank Interest Receipts - 1/1/89-3/31/89
Clubhouse Rental Receipt - 1/1/89-3/31/89
Penalty Charges - 1/1/89-3/31/89
Cable TV Revenue - 1989
Collection Costs - 1/1/89-3/31/89
Guest Fees - 1/1/89-3/31/89
Yard !vlaintenance Fee - 1/1/89-3/31/89
Tennis Key Depos.i.t.s - 1989
Miscellaneous

Total Receipts -1/1/89-3/31/89

Operating expenses 1/1/89 - 3/31/89

Capital Expenditures 1/1/89 - 3/31/89

Total Expenditures

Deposits and Payables

Cash balance as of 3/31/89

Projected Receipts through year em
Projected Operating Expenses through year end
Projected Capital Expense through year em

Projected cash balance as of 12/31/89

Maintenance Fund Reserve Balance 12/31/89

2 Month Operating Reserve as of 12/31/89

Prepared by K:MI
4/17 /89

251,852.12
4,690.77

270.00
362.92

.00
743.40

.00
26.75

.00
10.00

( 84,826.71)

16,907.00)

$270,251. 22

257,955.96

100,933.71

114.54

427,388.01

70,200.00
(186,800.00)

(30,000.00)

$ 78,788.01

$ 150,000.00

$ 60,000.00



4/10/89

WILLIAMSBURG SETTLEMENT

OUTSTANDING ASSESSMENTS

93 Delinquent accounts awing $47,242.19. This equals 13% of the total
lots. (1'>.-.8 of the last general meeting (11/15/88) the delinquency rate
was 6%)

1 lot(s) outstanding for 1984 in the arrount;of $ 80.00
2 II " 1985 II II 110.00
2 II " 1986 " " 897.32

11 " " 1987 " " 4,190.08
19 " " 1988 " " 10,853.92
78 " " 1989 " " 31,110.87



WILLIAMSBURGSEI"I'LEMENT
CAPITOL JMPROVEMENTS

Repaired entry signs RonLcqan Co.

Newtennis court
Resurface existing tennis courts
Basketball court
Playground equipment/fall surface
Bleachers
Storage Building
Parking lot

Total

CrownServices
Two 4 ton air conditioning units

Concrete tables and benches at tennis courts
Delivery

Pool Furniture - Texacraft

Trees - 14 Pines - HIS

Sprinkler System - IGI

Bike rack - Ron LOjan
Trash area - Ron Logan

Mini blinds - Texas Mini Blinds

$ 2,000.00

$150,000.00

$ 2,300.00

$ 550.00
$ 70.00

$ 8,000.00

$ 4,000.00

$ 8,600.00

$ 400.00
$ 1,700.00

$ 400.00
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WIILIAMSBURG SETTLEMENT
5 YEAR OPERATING BUIX;EI' FORECAST

INCXl1E 1989 1990 1991 1992 1993
f (,..'fX'1 ",- r h'-1

MAIN'I'ENI\OCE FEES (1) r(('f'\ '1
(LESS 5% DE:LJ:N',2UENCY) 350,827 368,368 386,786 406,126 426,432
BANK INTEREST (2) 30,000 31,200 32,450 33,750 35,100
MISCELLANIDUS 3,300 3,300 3,300 3,300 3,300 IC\8o

'IDTAL INCCME ~~~dgl~21d~~~~lld~~~ ~~~d22~~~~J~~l

OPERATING EXPENSES

MAINTENtWCE

GENERAL MAINI' & REPAIR:> (1) 3,300 3,465 3,638 3,820 4,011
POOL 0)NTRACl' (1) 25,966 27,264 28,628 30,059 31,562
POOL MAurr & REPAIR:> (1) 3,600 3,780 3,969 4,167 4,376
LANDSCAPE 0)NTRACl' (1 ) 13,566 14,244 14,957 15,704 16,490
LANDSCAPE EXTRAS (1) 7,800 8,190 8,600 9,029 9,480
PEST o)Nl'ROL (1) 1,500 1,575 1,654 1,736 1,823
TERUS CT. MNT & RPS (1) 3,000 3,150 3,308 3,473 3,647
ClllBHOUSE REPAIRS/MNT (1) 4,200 4,410 4,630 4,862 5,105
FLAG MAINl'ENANCE (1) 3,000 3,150 3,308 3,473 3,647

PROFESSIONAL SERVICES

BILLING/RECEIPTING (2) 3,249 3,378 3,514 3,690 3,874
LECAL (1) 5,400 5,670 5,954 6,251 6,564
AtDIT 1,500 1,575 1,650 1,700 1,750
AIffiN. SERVICE (2) 18,272 19,003 19,763 20,554 21,376
OI'HER PROF. SERVICES (1) 1,500 1,575 1,650 1,750 1.•825

UTILITIES

ro-vER
ENTRY (3) 1,860 2,046 2,250 2,475 2,723

r RECREATION CENTER (3) 6,300 6,930 7,625 8,385 9,225
STREET LIGHTS (3) 34,380 37,818 41,600 45,760 50,335

TELEPHCNE (1) 900 945 992 1,042 1,095
WATER!SE.WER (1) 3,600 3,780 3,970 4,168 4,375

OI'HER EXPENSES

TRASH (1) 105,430 110,702 116,237 122,048 128,151
SOCIAL CCMMITTEES (1) 750 788 827 868 912

roSTAGE (2) 2,400 2,500 2,600 2,700 2,800
XEroX (2) 1,800 1,875 1,950 2,025 2,105
FREIGlT & DELIVERY 120 120 120 120 120
SUPPLY USAGE - PCMI 100 100 100 100 100
DISTRIBUI'ICN (2) 1,500 1,560 1,625 1,690 1,770
MISCELLANEOUS 480 480 480 480 480

INSURANCE (1) 8,000 8,400 8,820 9,260 9,725
SECURITY (1) 36,589 38,418 40,339 42,356 44,474
PROPERlY TAXES (3) 300 330 363 400 440
FEDERAL INCa1E ThX (4) 5,000 5,300 5,618· 6,000 6,400
BANK CHAR:;ES 200 200 200 200 200
ADDITION TO RESERVE 78,565 80,147 81,597 82,831 83,872

'IDTAL EXPENSES =~~~~!~Z=~Q~~~~~=~~~~~~~=~i~~E~=i~i~~~~
(1) - 5% Estimated increase each year
(2) - 4% Estircl3ted increase each year
(3) - 10% Estimated increase each year
(4) - 6% Estircl3ted increase each year

CCMMENrS:
"-

Estimated 10% increase in Maintenance Fees for 1989.

Estircl3ted 5% increase in Maintenance Fees for each of the following years:
1990, 1991, 1992, 1993

5 % Delinqu:mcy factor estimated each year.



, WILLIAMSBURG SETTLEMENT MAINTENANCE ASSOC. FORECAST
1 1989 1990 1991 1992 1993

"- ------ ------ ------ ------ ------

1993 YEARL~ERCENTAGE INCREASEENDING CASH BALANCE - 1993 FEE WITH " COLLECTION RATE-----------------~------------ ; .,.L:~

(116,828) 440 O~ 0% 0% 0% 0%
82,594 535 0% 5% 5% 5% 5%

195,005 562 5~ 5~ 5% 5% 5%
88,052 484 10% O~ 0% 0% 0%

121,402 532 O~ 10~ 0% 10% 0%
57,672 559 O~ O~ 5% 10% 10~
62,084 539 0% 0% 9% 7% 5%

30 ',689 644 0% 10% 10% 10% 10~
548,419 709 10% 10% 10% 10% 10%
425,055 676 5% 10~ 10% 10% 10%

,

;.:. N,
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WILLIAMSBURG SETTLEMENT MAINTENANCE ASSOC. FORECAST
/ ''v'EYEAR FORECAST

====================
1988 F 1989 1990 1991 1992 1993\ ------ ------ ------ ------ ------ ------rAL CASH BALANCE - ENDING 264,426 283,509 298,204 306,879 309,809 310,183.•£XT YEARS FEES COLLECTED 80,000 80,000 80,000 80,000 80,000 80,000

MIN. WORKING BALANCE 55,840 59,643 63,645 67,691 71,323CAPITAL RESERVE FUND 150,000 150,000 150,000 150,000 150,000
NET AVAILABLE CASH - EOY 77,669 88,561 93,234 92, 118 88,860
CAPITAL IMPROVEMENT
ANNUAL FEE 440 440 462 485 509 535ADJ. FACTOR 0.00% 5.00% 5.00% 5.00% 5.00%INFLATION ASSUMPTION 4.00% 5.00% 6.00% 6.00% 5.00%COLLECTION RATE 95% 95% 95% 95% 95%
INC()I,1E-----------------------MAINTENANCE FEES 332,674 322,934 338,881 355,625 373,206 391,666INTEREST 24,195 28,888 30,363 31,439 32,136 32,679MISCELLANEOUS 6,985 2,300 2,300 2,300 2,300 2,300------ ------ ------ ------ ------ ------TOTAL INCO\1E 363,854 354,122 371,544 389,364 407,642 426,646
EXPENSES-----------------------MAINTENANCEGENERAL MAINT& REPAIR 2,913 3,300 3,465 3,673 3,893 4,088POOL CONTRACT/MAINT. 26,619 29,566 31,044 32,907 34,881 36,625LANDSCAPE CONTRACT 11,713 21,366 22,434 23,780 25,207 26,468,PEST CONTROL 1,441 1,500 1,575 1,670 1,770 1,858TENNIS COURT 3,494 1,500 1,575 1,670 1,770 1,858REC CENTER MAINT. 6,002 4,200 4,410 4,675 4,955 5,203FLAG MAINT. 11, 152 3,000 3,150 3,339 3,539 3,716

------(rDTAL MAINTENANCE ------- ------- ------- ------- ------- -------63,333 64,432 67,654 71,713 76,016 79,816
PROFESSIONAL

ACCOUNTING 17,551 18,272 19,186 20,337 21,557 22,635BILLING 614 3,249 3,411 3,616 3,833 4,025LEGAL 18,476 5,400 5,670 6,010 6,371 6,689AUDIT 1,400 1,500 1,575 1,670 1,770 1,858OTHER 1,595 1,500 1,575 1,670 1,770 1,858------ ------ ------ ------ ------ ------TOTAL PROFESSIONAL 39,636 29,921 31,417 33,302 35,300 37,065
UTILITIESPOWERENTRY 1,444 1,860 2,065 2,292 2,429 2,551REC CENTER 6,418 7,100 7,881 8,748 9,273 9,736STREET LIGHTS 33,171 36,820 40,870 45,366 49,449 53,404TELEPHONE 691 900 945 1,002 1,062 1,115WATER/SEWER 2,379 2,500 2,625 2,783 2,949 3,097------ ------ ------ ------ ------ ------TOTAL UTILITIES 44,103 49,180 54,386 60,189 65,162 69,903
OTHER EXPENSESTRASH 90,156 105,430 114,023 120,864 128,116 134,522SOCIAL COMMITTEE (195) 750 788 835 885 929OFFICE SUPPLIESPOSTAGE 1,934 2,400 2,520 2,671 2,831 2,973XEROX 1,944 1,800 1,890 2,003 2,124 2,230FREIGHT&DELIVERY 15 120 126 134 142 149MISC 1,441 1,600 1,680 1,781 1,888 1,982( INSURANCE 7,582 8,000 8,400 8,904 9,438 9,910SECURITY 43,872 45,627 47,908 50,782 53,829 56,521TAXES 3,711 5,300 5,565 5,899 6,253 6,565l ~APITAL IMPROVEMENT 157,027 20,000 21,000 22,260 23,596 24,775ISC 1,102 480 504 534 566 595------ ------ ------ ------ ------ ------TOTAL OTHER 308,589 191 ,507 204,403 216,667 229,667 241,151
TOTAL EXPENSES 455,660 335,039 357,859 381,871 406,145 427,935PROFIT OR (LOSS) (91,806) 19,082 13,684 7.LlQ;> 1 aQR ( 1 ::>nA'
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** PROFIl· AND LOSS STA1·EMENT **

'-INCCJ~·1E

MAIN1·ENANCE FEES
IN1·EREST ON MAINTENANCE FEES
Btd~f·< :U'rn:T:E::~:;T
CLUBHOUSE RENTAL
l·ENNIS CLUB REVENUE
F'EN(~II...T'{CHtIF,:G!::::::)
Y(.:,f:;:D f'\(lIi'··HE1'·lt,I···.!CE
C(.)E:LETI.)
DUE;:;T FEE~:;

~. COLLECTION COSTS
I MISCELLANEOUS

GENERAL MAINT & REPAIRS
FOUl...CClNTktlCT
POOL MAINT & REPAIRS
L.t!ND~:;CtiPECONTF:tICT
LANDSCAPE EXTkAS & IMPROVEMT
PE;::'TCCJN·fF;:DI...
TENNIS COURT MAINT & REPAIRS
CLUBHOUSE REPAIRS/MAINTENANC
I...ICn··IT f:I...II...B~:)
FI...{)C) r·ii:":-I It···lI:::i'·j(,NCE

TOTAL MAIN·rENANCE

PROFESSIONAL SERVICES

BILLING/RECEIP1·ING - PCMl
L.EU(·Ii...
(",UDIT
ADMINISTRATIVE SERVICE·-PCMI
Ol·HER PROFESSIONAL SERVICES

ur J 1...I r I [S

'- F'UvJ[:r~
ENTI<Y

.;. ()()

,;. ()()

.;. ()()

,. ()()

:..~() ~ "?~:.:j

y ()()

c ()()

I):':):1. y E~'"l
~::.;:':) v ~:.:;o

.;. ()()

.;. ()()

y ()()

.;. ()()

:1.:1.0.00

1 ~.~:5,) ~:~y ~::j()

oj. ()()

YTD ACTUAL YTD BUDGET

:::~ :,:.:.! .;. o()

" .• b,{"-,') . "?{'I
.1. Y ••••• .r.o, ••• I ••••

.\ .\ .•....•. -;r.;-; .. j ...:~
.< •• 1. ;.- •., • ' •• ,', ." •••••

J.'/ :~-4~·s() .:.() ~.:.:j

:L :i •.•'1 ()() .: ()()

.'••..• , ••••••.•••••••• ••• 1·.
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Four (4) bids for tennis court. switches and electrical repair at the
entrys were presented, at.tachr-t as Exhibit "B". The Board agreed for
RonLegan to perfonn these rep;lirs with the cost not e.xpectedto exceed
$2,095.00. Mr. Kremlingwill »upervi.se the work and approve the
invoice.

Adiscussion fo.l Iowedrelative to increasing the 1989maintenance fee.
After due discussicn, a motion was made, seconded and a vote was taken
to increase the 1989maintenance fee by five percent (5%); three (3)
opposed, three (3) in favor.

Arrotion was made, seconded and a vote was taken to increase the 1989
maintenance fee by ten percent (10%); two (2) in favor, two (2)
opposed, one0) Gbstained.

Anotion was made, seconded and a vote was taken to increase the 1989
maintenance fee by five percent (5%); four (4) in favor, one (1)
opposed, one (1) obstained.

After due discussion and upon notion made, seconded and approved by a
majority vote, it was resolved 08 follows:

REOOLVED,accept the 1989:?ldget attached as Exhibit "C".

An invoice from Country Care IX:?ignand Landscape for $525.00 was
deferred until the next meet.inc. The invoice was for a landscape
design for the recreation centx-r , The Board requested the formal
architectural design be pre sentad at the next meeting in order to
obtain three (3) bids for the :::3tallation of the plants.

There being no further bus.inesr:':0 cane before the Board the rreeting
was adjourned.



PROXY

WILLIAMSBURGSEITLEMENT MAINTENANCEASSOCIATION,INe.

I, the under sigred , a I11611l:erof the Williamsburg Set.t.Lerrent;

Maintenance Association, Inc., do hereby appoint; -={!:...!II.~'tA~~;.!.K~ _

_ -'T:...-.=X=-.:....'P-=ry~ my true and lawful attorney-in-fact and

prexy, to vote or qualify quorum in my place and stead on my

behaLf, as though I myself were present. and voting, with power' of

substitution, at the Annual f'1eeting of the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602 Hoyt Lane, or at any recall

meeting that may be held for the purpose described in said meeting

mtice.

Date
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PROXY \ :,i' ~~~ 7 lqSq \ \ \
WILLIAMSBURG sETI'LEMENT ~.AINTENANcE ASSOCIATIO~,i !ItJC._ _~'r-, i>-:>-"-~ \ 1

: '\i IT-CTTY'l' '-,_ ~ (L .
i>~ UU~ L..-O 1 :

I, the undersigred, a memberof the WilliamsburgSettlEment

MaintenanceAssociation, Inc., do hereby appoint -PI11'1:-
.>'

mytrue and la••..rful attorney-in-fact and--------------------------
proxy, to vote or qualify quorumin myplace and stead on my

bebalf, as thouqh I myself '."erepresent and vet inq, wi.th pov....>erof

substitution, at the Annual,Meetingof the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602HoytLane, or at any recall

meeting that maybe held for the purpose described in said meeting

mtice.



PROXY

WILLIAMSBURG sEITLEMENT ~ATh'TENANCE ASSOCIATION, INe.

I, the undersigmd, a memberof the \villiarnsburg Settlenent

Maintenance Association, Lnc, , do hereby appoint V u.iLeq koT
my true and Lawful attorney-in-fact and----------------------------

proxy, to vote or qualify quorumin myplace and stead on my

behaLf I as +houqhI myself were present and votinq, wi.th powexof

substitution, at the AnnualMeetingof the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602HoytLane, or at any recall

meeting that maybe held for the purpose described in said meeting

mtice.

Address

Witness

Date



PROXY

WILLIAMSBURGSEITLEMENTIvTATh'TENANCE ASSOCIATION,rsc,

I r the undersigred, a man1:erof the Williamsburg SettlEment

Maintenance Association, Inc., do hereby appoint &d &.014. /

proxy, to vote or qualify quorum in my place and stead on my

behaLf , as though I myself were present and voting, with power of

substitution, at the Annual Meeting of the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602 Hoyt Lane, or at any recall

meeting that maybe held for the purpose described in said meeting

notice.



PROXY

'.vILLIAMSBURGsEITLEMENT f-1AINTENANCE ASSOCIATION,INe.

I, the undersigned, a manber of the Williamsburg Settlanent

Maintenance Association, Inc., do hereby appoint -I-/......!I){!....:a~·_Y'_G:=' _

prexy, to vote or qualify quorumin my place and stead on my

l::ehalf, as though I myself were present and voting, with power of

substitution, at the Annual Meeting of the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602 Hoyt Lane, or at any recall

meeting that maybe held for the purpose described in said meeting

mtice.

I J/ e c!a r I errDun /1t1 ore
Address

Witness

Date



PROXY

WILLIAMSBURG SmTLEMENT MAINTENANCE ASSOCIATION, INe.

I, the undersigred, a memberof the Williamsburg SettlEment

MaintenanceAssociation, Inc., do hereby appo.int; -e:/ /-f?rS-
___________________________ my true and lawful attorney-in-fact and

proxy, to vote or qualify quorumin myplace and stead on my

behaLf, as though I myself were present and voting, with powerof

substitution, at the AnnualMeeting of the Association on Tuesday,

April 18, 1989, at 7:30 P.M. at 1602Hoyt Lane, or at any recall

meeting that maybe held for the purpose described in said meeting

notice.

Address

/7, /9[2
IDate



WIILIJ\MSBURG ~
ACIUAL lNXME & EXPENSE CXl1PAAATIVE SI'ATD£N1'

1985 THROUGH 1988

1985 1986 1987 1988
INaME Y'ID 1CI'UAL Y'ID lCruAL Y'ID rcruAL BllLGET

MAINl'E!WU: FEES 319,842.46 329,433.29 326,346.96 306,148.00
nmREST rn MNl'. FEES 6,446.87 4,294.50 4,294.46 3,000.00
BANK INI'EREST 19,344.76 21,189.64 21,668.06 33,293.00., CLUHDl.EE RENTAL 930.00 1,400.00 600.00 .00
CIVIC CUJB mNl'RIBl1l'Irn .00 10,833.70 .00 .00
PENALTY CHARGES 2,570.00 878.92 1,715.00 750.00
YARD H1UNI'ENAtO:: .00 .00 40.00 .00
CABLE TV .00 1,102.64 1,086.55 .00
GUEST FEES .00 62.00 164.00 .00
COLLFrI'ION CCBTS .00 101.66- 296.77- .00
MISCEU.ANEXXJS 31.00 73.00 49.00 .00

'lOTAL IN:CME 349,165.09 369,166.03 355,667.26 343,191.00---------- ---------- ---------- ----------
OPERATING EXPENSES

MAINTENANCE

GENERAL MAU:r & REl?lUFS 3,769.01 5,330.20 4,110.73 5,400.00
CXJMMUNITYSIGNS 466.95 .00 .00 .00
PCOL CCNTRACT 20,800.00 21,707.00 22,657.20 24,750.00
PCOL MAn:r & REPAIRS 2,267.58 12,865.73 6,184.74 6,000.00
LANDSCAPE crnTRACl' 1,411.00 1l,333.50 1l,700.00 10,940.00
LANDSCAPE EXTRAS & IMP. 5,052.73 4,152.46 4,465.33 7,800.00
PESI' roITroL 484.03 2,287.09 1,857.50 1,500.00
TEMrrS cr. Mm' & REPAIE5 2,107.22 2,607.77 1,650.55 2,580.00
CLffiIDrnE REPAIE5/MNr. 866.55 4,010.19 4,598.87 4,200.00
FLAG MIUNl'ENANCE 3,492.07 3,728.86 2,864.70 3,000.00

'ltlThL MAINI'ENAOCE 40,717.14 68,022.80 60,089.62 66,170.00

POOFESSIONAL SERVICES

PCClJUNTING 8,528.00 7,577.50 4,420.50 .00
BILLING/RECPT. - PCMI 3,111.50 2,238.00 2,026.00 2,668.00
LEGAL 7,644.50 3,017.91 9,206.28 5,400.00~{ AUDrr 1,150.00 1,350.00 1,400.00 1,500.00
l\DMIN. SERVICE - PCMI 8,546.50 8,802.50 12,965.50 17,172.00
0l'HER POOF. SERVICES 812.64 1,354.75 1,452.50 900.00

'1tl'I7\L ProF. SERIVCES 29,793.14 24,340.66 31,470.78 27,640.00

OTILITIES

PGlER
ENTRY 1,810.67 1,917 .11 1,757.80 2,040.00
RD::REATION CENl'ER 7,504.35 6,116.95 5,960.15 6,300.00
SI'REET LIGm'S 31,213.85 31,040.56 35,601.88 38 ,084.00

TEIEPRONE 701.83 852.69 780.45 900.00
WATER/SEWER 3,228.50 2,640.80 2,347.00 3,600.00
WATER-sPRlNKIER SYSTEM .00 193.50 9.90 .00

'ltlThL O'ITLITIES 44,459.20 42,761.61 46,457.18 50,924.00

OTHER EXPENSES

TRASH 70,609.00 86,055.75 89,892.00 93,720.00
SOCIAL Cll-MITI'EE .00 .00 1,391.31 780.00
OFFICE SUPPLIES

roSTAGE 1,323.70 1,308.54 1,587.68 1,800.00
XEROC 1,571.88 1,043.78 1,339.92 1,500.00
FREIGIT s DELIVERY 386.20 18.50 60.64 220.00
SUPPLY USAGE - POD: .00 59.40 40.50 .00
DI STRIllUl'ICN .00 227.50 597.66 1,020.00r MISCELUlNECXJS 236.70 .00 .00 .00

"
INSURANCE 10,563.00 2,638.00 8,760.00 10,500.00

"- S:EI:l1RI'IY 34,467.07 36,014.88 34,629.63 44,448.00). PROPEXIY TAXES 1,748.33 3,182.62 154.57 3,500.00( SI'ATE FRANCHISE TAX 40.00 .00 .00 .00-, FEDERAL IN:Cl1E TAX 1,079.60 6,386.21 2,415.00 15,403.00
INI'EREST EXPrnSE 4,943.59 .00 .00 .00
BANK SERVICE ~ 94.90 113.84 9.00 .00
CWBHOUSE CLEANING 170.00 .00 .00 .00
CAPITAL RESERVE .00 13,605.00 26,116.00 20,000.00
PYMr POOC 0iAR3E - rorr 68.50 11.00- 46.00- .00
MIs::EU.ANmLS 1,070.20 1,653.87 1,069.70 760.00

'roTA!. C1I'HEREXPENSES 128,372.67 152,296.89 168,017.61 193,671.00

'ltlThL OPEFATING EXPENSES 243,342.15 _~8}_,.4}}_'..9_6..306,035.19 338,405.00__________ :z ----------- -----------
ProFIT OR (LOSS) 105,822.94 81.744.07 49,632.07 ~,786.00----------- ----------- ----------- -----------

: '''"-<,


